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Applicant Information
Applicant name

Matthew Rosenberg

Partner organization James River Outdoor Coalition
Contact person (if different from applicant)
Phone number 8049713830
Mailing address

Email address matt@jroc.net

3156 Forest Hill Ave Richmond Virginia 23225

Project Information
Project name

River Safety Within The James River Park System

Project location (street address, tax map parcel number, lat/long, or UTM City/State

James River Park System, Richmond Virginia
Grant funding request (min. request $500, max. request $25,000)

$20,000

Would you like to be considered for any other VOF grant program if eligible?

Yes

No

Application Questions
Provide a summary description of this project. (150 words or less)

In 2020, a tragic drowning spurred the James River Outdoor Coalition (JROC) to form a committee dedicated
to addressing safety issues in the James River Park System (JRPS) in Richmond, Virginia. One of the first
issues identified by the new committee was the need to update park signage and brochures to communicate in
English and Spanish, which this grant will allow us to complete.
Park signage welcomes users and conveys regulations and wayfinding information, including the location of
parking lots and river access. Brochures are tangible reminders and takeaways of safety hazards like the many
low-head dams that dot the Falls of the James from its Industrial Era past. It is a goal of JROC to increase
access for all citizens of the Commonwealth, while improving overall park safety.
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Describe the goals of this project. Describe how this project will help an underserved community assess its open
space or recreational needs; plan for, create, or enhance a public open or green space; increase safety in an open
space; and/or increase accessibility to open space.

Signage and brochures displaying the rules of the park and safety information has not been updated to reflect
the changing needs of those using the park system.
Despite JRPS receiving national accolades, used to promote Richmond for tourism, and as a lure for businesses
to relocate, it has been understaffed and underfunded for the entirety of its existence. This grant, if awarded,
will update signage to be bilingual, English and Spanish, and will include updated iconography to assist all
users.
In addition to updating park signage, JROC will commission the design and printing of a water-resistant
brochure. This brochure will mark and explain known safety hazards inside the park and on the James River.
The goal is to put these in visitor’s hands during the busy summer months to help them navigate the park and
make the most of their visit. Many of these visitors are from outside the city limits and may only have a
cursory knowledge of the park.

Describe the community being served by this project and community support for this project.

The Hispanic population of Virginia from 2006 to 2016 nearly doubled, according to the latest data
available from the Virginia Department of Health. That growth is concentrated on the eastern portion
of the state and in metropolitan areas.
The James River Park System is the heart of Richmond. In 2020, the park is projected to surpass 2
million visitors for the first time in its history due to increased usage during the COVID-19 pandemic.
Centrally located, free of charge, people of all walks of life bask by the river, fish, or stroll the banks
of the James within the park boundaries.

JRPS fully supports and is excited about this project. This will be an asset to their ongoing
efforts of inclusion within the park and hopefully bridge some communication barriers. Please
see the attached letter for reference.

Describe the need for this project and how it will better serve the community.

Until recently, park signs and brochures have been primarily English only. This grant will allow JROC to fund
the design and manufacture of new signs and river safety brochures in English and Spanish.
In addition to adding Spanish translations, updated modern iconography will help park users unfamiliar with
either language or those with limited or no reading comprehension. This will help communicate an openness to
all while also providing rules and safety information pertinent to their adventure outside.
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Describe the timeline/plan of work for this project. Include who is expected to do the work and when. Work that has
already been completed toward the project should be mentioned here.

Planning and work on updating the river safety brochure has begun. Our committee dedicated to river safety
started this conversation months ago and identified it as an increasing need to improve public safety and
prevent further tragedy. This funding will help JROC move forward with design, translation, manufacturing/
printing, and installation costs.
JROC plans to have these safety brochures in time to hand out to visitors this spring as visitation peaks. Work
to prioritize signage in need of updating is also in progress. Several key areas with high recreational traffic
have already been identified: Pony Pasture, Tredegar St., Ancarrow’s Landing, and more. Once we have
completed reviewing signage throughout the park system and identified specific sign locations to be updated,
we will move forward with design and manufacturing.

Explain the budget for this project. Include any additional funding from other partners, grants, volunteer hours, or
materials or services donated.

The budget for this project is divided into two parts:
$4,000 for Bilingual River Brochure
$16,000 for Bilingual Park Signage
JROC will provide as many volunteer hours as possible to aid in the installation of signs and
distribution of brochures. JROC will use this grant money to purchase services it cannot otherwise
provide, including design, translation, and manufacturing.
The estimated breakdown of costs for the brochures is:
~$1,500 for design and translation
~$2,500 for printing
The estimated breakdown of costs for signage is:
~$1,000 for translation
~$3,000 for design
~$12,000 for manufacturing and installation

Provide any other information about this project that makes it unique/special. If the area has special significance to
the community, please describe it here.

The James River Park System is the heart of Richmond, an urban wilderness unlike any other in the United
States. Centrally located, free of charge, people of all walks of life bask by the river, fish, or stroll the banks of
the James within the park boundaries.
This grant, if awarded, will increase the joy of those escaping their daily grind, escaping COVID-19, escaping
worry.
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CIT Y O F R IC H M O N D
DEPARTMENT OF PARKS,
RECREATION, AND COMMUNITY
FACILITIES

To whom it may concern,
The James River Outdoor Coalition, (JROC), was formed in 1997 to provide resources to complete
improvements in and around the James River Park System and to educate and advise others on issues
pertaining to the park. JROC and The James River Park acknowledge and recognize that the Latino
population is a large portion of park visitors and that an informational brochure welcoming them and
telling them rules and regulations, safety tips, and ways to enjoy the park would be beneficial.
We feel that this is an underserved demographic in the James River Park. The ability to have
literature and signage in both English and Spanish would help educate and involve this underserved
community. JROC has been a great partner to the park on special projects in the past and The James
River Park fully supports their efforts in applying for this grant.

Matthew Mason
Volunteer Coordinator
James River Park
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