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Visit vof.org/go for more info.

2021–2022 Get Outdoors
Grant Application

Submit questions and completed application to grants@vof.org.
Applications due by 11:59pm on March 11, 2022.

Note: This application and any materials provided may be shared with the public without any notice to applicant.

Application Assistance
VOF staff are available to assist at any time during the application process. Please contact the grant program
manager at (434) 282-7054 or by email at grants@vof.org to discuss the GO Program or potential ideas for a
proposal. We can help determine a local VOF staff contact who may assist with developing your application, telling the
story of the project, scheduling a site visit, or selecting support materials for submission.
Applicant Information
Organization name DuPont Elementary
Type of applicant/
partner organization

Individual

Non-profit

Local

Tribal

VOF

Other

State

Regional

Other types of entities must contact VOF prior
to application to determine eligibility.

Contact person Ryan Ponder
Mailing address 300 S. 18th Ave. Hopewell, Va 23860
Phone number 804 - 541 - 6406

Email address rponder@hopewell.k12.va.us

Partner organizations (if applicable)
Project Information
This name will be used in public relations and grant
documents should funding be awarded.

Project name Heart of Hopewell Wellness Loop

Project location (latitude/longitude required,* other location info such as street address or tax parcel ID optional)
Latitude: 37.2956° or 37.2957° N

Longitude: -77.3031° or 77.3035° W

Other:

If project is located on property not owned by the organization applying for funds, does the landowner agree to the
proposed use of their land?
Yes
Not yet
If you selected “Not yet,” please describe arrangements in place with the landowner.

Grant funding request (min. request $500, max. request $25,000)

$25,000

Would you like to be considered for any other VOF grant program if eligible?

Yes

No

*See application guide for directions on using Google Maps or contact grants@vof.org to ask for help getting lat/long coordinates.
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Application Questions
1. Provide a brief (500 characters max) summary of this project in the space below. Please note this summary will be
shared with the public and replicated for press releases and grant documents should funding be awarded.
DuPont Elementary desires to create the "Heart of Hopewell" wellness loop and hub using the designs generated by 5th grade
students and various community partners. The wellness loop will include a "missing link" to a ½ mile exercise loop, community
garden, LOVE sign, and social gathering places. The students and partners solve real-world problems by addressing the play
desert and food desert concerns that plague the community, creating a wellness oasis for all families to revive and thrive!

2. Describe the project. Include a detailed explanation of the project including the purpose, planned deliverables, and
desired goals/results.
DuPont aspires to connect the school community to its neighborhood community by providing a safe pedestrian route to the
school and a wellness loop for the entire public to enjoy regularly. DuPont desires to construct a pathway between Atlantic St.
and 21 st. that will serve as the physical and symbolic representation of connecting our neighbors and school. The school
community and partners are working together to create DuPont as a model school committed to education, safety, & wellness.
Our primary focus will include outdoor education, conservation, and innovative solutions, especially for underrepresented and
underserved families. This project is a small piece to a larger "puzzle" that includes a new playground, blacktop, and the creation
of the Heart of Hopewell loop. We are excited to work with Hopewell Schools and other community partners, including the VOF,
to help our dreams come to a reality! For the GO grant, we plan to construct a 310' pathway that will connect two sidewalks
producing multiple benefits, including a 2,496' exercise wellness loop and an accessible, safe pedestrian route to school. Along
the path, 5th graders have proposed a community garden for neighbors, native plants, social areas, and a LOVE sign along the
pathway. The Deliverables include a 310' asphalt pathway, three messaging boards, 12 rectangular planter boxes, 3 compost bins,
and a 500 gallon cistern. Desired Goals/Results - By Summer '22, increase public access to a safe and accessible walking loop
from 0% to 100% daily by completing the 310’ path. By Fall '22, build 3 messaging boards and 12 planter boxes at RVA
Toolbank with community partners and 6th grade students. By Fall '22, Increase the rainwater runoff collection from the school
building by 3-5% into a 500-gallon ciistern used for the community garden. By Fall '23, increase healthy community food options
utilizing the 8 planter raised beds and increase native plant species with 4 planter boxes.

3. Describe the community being served by this project and community support for this project. Describe how the
community has been involved in the development of this proposal and/or will be involved in the implementation of
this project. Describe how community support is shown for this project or projects of this type.
DuPont has serviced students in the Hopewell community since 1929, an asset for 93 years! Presently, DuPont serves 600
students in Kindergarten - 5th grade. DuPont's student demographics include 77.3% racially and ethnically diverse students and
85.3% economically disadvantaged students. More than 90% of students live within a mile of the school. Hopewell's overall
citizen and environmental health is a significant concern, suggesting a need to increase public access to exercise opportunities.
According to the County Health Rankings & Roadmaps organization, Hopewell is considered the 129th least healthy community
out of 133 in Virginia. Hopewell has an obesity rate of 41% and a physical Inactivity rate of 32%, both 10% or higher than the
Commonwealth's average. The rankings are based on current health outcomes and local health factors. Improving the "Heart of
Hopewell" will help address concerns and provide access to healthy living choices for DuPont's neighborhood, including safe
pedestrian routes to/from school and safe space to exercise. A core group of community members are developing this project by
answering the question: "How can we make DuPont an equitable wellness hub for the neighborhood community?" During the
Spring of 2022, Ms. Youmans 5th Grade class is working with community partners to help reimagine this valuable unused space
(Student work included in supplemental section). Community partnerships for this project include Recreation and Parks, previous
Hopewell Mayor, Cardiologist, and contractor. If awarded funds, the 5th graders and partners will visit RVA Toolbank to
collaboratively build message boards, compost bins, and planter boxes by Fall '22. In addition, the James River Association and
Hopewell Schools will guide/influence the installation of the cistern to help make the garden a sustainable and educational
resource. Lastly, the message boards will connect the school with neighbors interested in gardening, exercising, and other
activities.

2

4. How does this project address a specific need in the community or provide a unique service to the community?
Highlighting our need for safer pedestrian routes to school will further demonstrate our unique situation. DuPont won a
competitive VDOT grant in February that affirmed this need above all other applicants. Our school's 13 connective streets show
severely outdated infrastructure, which may be why less than 20 students out of 600 walk to school. Also, the high school &
middle school are less than a mile from DuPont, and those students regularly utilize DuPont's sidewalks to get home. Creating
this pathway will support a safer and more equitable route for every beneficiary. Also, DuPont looks to address the need to
increase overall health & wellness. Unfortunately, DuPont is located in a play desert and food desert, contributing to Hopewell's
abysmal health rankings. Most DuPont families' nearest park is the least desirable park to visit in all of Hopewell, lacking modern,
engaging equipment. Since there are no other parks nearby, families and teens attempt to visit DuPont daily. A fence fully
encloses the DuPont playground and blacktop areas with multiple gates/entryways. Unfortunately, DuPont locks all gates to
these areas due to the complexity of school vs. city property and major vandalism concerns during the Pandemic (further
explained in #7). With the gates locked, the fenced-in areas act as a mirage for neighborhood families who seek refuge in a safe
open space for their children to play. We desire to transform the DuPont grounds into an oasis for all to enjoy, taking ownership
and responsibility with the hope to keep the gates unlocked. Instilling respect at a young age could alter the future choices of so
many older kids when visiting the park. Building a pathway outside the fenced-in area proves to be an innovative solution that
allows neighbors to exercise around the school grounds, and establishing a community garden helps address the food desert
concern. The nearest grocery stores include Save-a-lot, Dollar Tree, Family Dollar, and multiple convenience stores. Due to poor
food choice offerings, the community garden will provide healthy food options like fruit trees and veggies. The holistic solution
creates a 100% accessible option to a safe place to exercise & healthy eating, which is better than before - nothing. Establishing
this wellness loop will increase positive foot traffic and healthier options ripe for picking. This will help redeem a space that has
recently experienced chaos into a serene area for all future visitors.

5. Describe the timeline/plan of work for this project. Include who is expected to do the work and when. Work that
has already been completed toward the project should be mentioned here.
March 7th, 2022 - Superintendent Dr. Hackney and Deputy Superintendent Dr. McClain permit constructing a pathway to create
a safe route to the school and wellness loop utilizing the parcel of land mentioned in this GO grant. March 10th, 2022 - VDOT
Walkabout Feasibility Study with community stakeholders to assess needs and create an action plan that will improve the safety
and equitable access to the DuPont School Grounds. March 10th, 2022 - Presentation to School Board Members & high-ranking
school officials requesting funds to support an inclusive playground structure and blacktop. The request has tremendous positive
energy and will be voted on for the April School Board meeting, according to chairman Mr. Griffin. April 22nd, 2022 - Spring
Restoration Project with volunteer help from the Hopewell Manufacturing Association, Recreation and Parks, and other local
partners. We are expecting 50 volunteers. The project includes mulching 60+ trees, cleaning up trash, debris removal,
beautifying the campus, and possibly planting fruit trees and flowers. July/August 2022 - VOF GO funds - Construction of
asphalt pathway (FourtyTwo Contracting). (Stone dust, asphalt, and concrete are all considered, with asphalt leading the way.)
August/September 2022 - VOF GO funds Water Cistern and support materials, such as gutters and PVC pipes. Hopewell
Schools Maintenance department will install gutters that will lead to a 500 gallon- cistern. Engineer help possibly from James
River Association or one of the industrial plants within the Hopewell Manufacturing Association. September-December 2022 VOF funds - RVAToolbank - 6th graders, partners, and RVAToolbank Officials will construct message boards, compost bins,
planter boxes, and possibly other materials. It will depend on field trip scheduling with 6th grade students and community
partners.

3

6. Describe how funds will be budgeted for this project. If the scope of the project is larger than the GO grant request,
include any additional funding from other partners, grants, volunteer hours, or materials or services donated.
The bulk of the GO grant will go towards purchasing materials and installing the pathway; however, we anticipate some funding
to be available for the RVA Toolbank, messaging boards, and 500-gallon cistern. FourtyTwo Contracting, based out of Richmond,
will handle the pathway construction. Building Change is a one-of-a-kind community give-back experience that empowers
volunteers to build lasting change in their community through the nonprofit RVA Toolbank. This includes 3 messaging boards, 12
planter boxes, and Compost bins. Last but not least, the water cistern and supporting materials will be purchased online. The
breakdown of the cost follows: Funding Source - GO Grant - ($20,000 Asphalt pathway), GO grant - ($2,500 RVA Toolbank
Building Change), GO grant - ($2,500 500 gallon Water Cistern and supportive materials). Additional funding from other
partners, grants, volunteer hours, and materials/services donated will support this GO proposal. Please see the supplemental
page for a more details about help/funding.
-April Restoration Project ($5,000+) -100+ Volunteer hours from Hopewell Manufacturing Association employees (i.e., West
Rock, Advansix, American Water Company, Ashland, etc.) in-kind donations of plants, labor, 10+ picnic tables will be expected.
-Recreation and Parks donation of materials and services to remove large debris and assist with plantings is expected.
-March VDOT Grant - Walkabout Grant - (Valued at -$5,000) - Feasibility study that assesses current safe route to schools and
builds community consensus on future targeted short, mid, and long-term plans.
-LOVEwork - Reimbursement grant - ($1,500) - We plan to partner with LOVEwork to install Hopewell's 2nd LOVE sign in the
city. Idyllically located in the "Heart of Hopewell."

7. Provide any other information about this project that makes it unique/special. If the location of the project or the
focus on the project has special significance to the community, please describe it here.
DuPont serves as the "Heart of Hopewell." With its central location in the neighborhood and Hopewell proper, the school
symbolically represents its community's active heart and lifeblood. In fact, the streets surrounding DuPont create a heart shape.
Amazing! DuPont desires to be connected by a network of accessible "street vessels," making a wellness hub. Unfortunately,
neighborhood families lack adequate open spaces for families to access (play desert). Also, due to challenging community
circumstances, the school's playground has fostered an unwelcoming environment, including teen fighting, fires, and the
destruction of tables and donated trees. The chaos has led to locking the school gates. We hope that our wellness loop/area will
help restore pride in the community because locking the gates can cause more harm than good. Our school community
understands the importance of safe, accessible, and equitable play spaces. In 2017, a DuPont 1st grader, Jamari Howard, was
killed by a motorist in his apartment complex. Jamari and his friends played football in the parking lot because the complex lacked
adequate play spaces. Our school grounds inside and outside the fence can be the oasis for our families in this play desert.
Recently, 5th grade students could be seen running and shouting with pure joy, noticing the gates were unlocked on a pleasant
day. A middle schooler named Ryder came by too. He kept thanking me that the park was open and mentioned that DuPont’s
park was "home away from home." Ryder stayed to watch the sunset before heading home. Our community desperately needs a
safe place for Hopewell's youth to find joy, comfort, and peace to feel well & be well.

Supplemental Material
Up to 4 pages of supplemental material, 5 digital photos, and/or 5 minutes of digital video/audio may be
submitted to support the project proposal. The purpose of the additional material should be to inform VOF about
the unique qualities of the project and the community benefitting from the project. Creativity is welcome, but the
supplemental material page limit is firm. Anything beyond four pages will not be considered. See application guide for
additional information and examples of support material.
Supplemental material included?

Yes

No
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DuPont Elementary is the Heart of Hopewell! The symbolism is at the core of the
proposed moniker. Students come to school to be energized, excited, renewed,
refreshed, and ready to return to their home and community. The back and forth
nature of traveling to/from school resembles the action of a working heart.

When reviewing the City-owned parks in Hopewell, only one park is situated
within the busiest streets in Hopewell - Westwood Park; however, it is currently the
park with the most needs. DuPont aspires to provide a wellness resource to the
“Heart”! Thomas Jefferson's quote and park statistics speak volumes to play.

Although Hopewell, as a whole, faces challenging health factors, poor infrastructure,
and other daunting obstacles, the city has historically showcased resiliency through
tough times. Hopewell’s nickname is the Wonder City for its amazing comeback after a
fire in the early 1900s, and DuPont aspires to continue the strong legacy of persevering.
In addition, the school and community partners have rallied together to recognize our
needs and tackle the problems ahead. Over the past two years, Hopewell’s Recreation
and Parks Department and John Randolph Foundation have been instrumental in being
our catalyst for change. Their positive influence includes 3 outdoor learning classrooms
and a walking path within the fenced-in property during instruction. With their continued
support, more partners are now joining DuPont’s forces. As a result, we plan to
transform the space from abandoned, trashed, and useless to a walkable, sustainable,
and equitable area that addresses critical needs for the neighborhood.
In early February 2022, DuPont was awarded the aforementioned VDOT Walkabout
Mini-Grant (feasibility study). The Walkabout is an excellent opportunity for community
stakeholders to experience pedestrian and bicycle conditions, share perspectives, and
build consensus around potential solutions. On March 10th, VDOT officials conducted
the Walkabout with representatives, including the City Engineer, Rec. & Parks Director,
Superintendent, School Board Official, Greater Richmond Fit4kids, F.O.L.A.R. Trails
Director, Heather Barrar, and Sheriff’s Department, just to name a few. Our goal was to
target short, mid, and long-term goals to improve the sidewalks, crosswalks, and side
streets that connect to DuPont. That same evening, a Ward 3 meeting (DuPont’s zone)
was conducted to get neighbors' perspectives on anticipated improvements and/or
neighborhood concerns. This VOF GO grant will help us reach one of our main goals
focused on safety and equitable access for our deprived neighborhood. On April 22nd,
2022 (Arbor Day), volunteers from the Hopewell Manufacturing Association, including
West Rock, Advansix, American Water, Ashland Specialty, and Evonik’s, will restore the
Heart of Hopewell. The event will center on restoring the environment and beautifying
the campus. We will use this opportunity to clean up and enhance the landscape around
the proposed site of the asphalt pathway. On March 7th, we received more positive
news about community support, including a grant from the DuPont Spruance site. Their
community giving board elected to donate $16,000 to our school for a project
associated with the blacktop that will support STEM and active outdoor lessons.
The community support is powerful; however, this wouldn't be possible without our
students. Hopewell City Public Schools is a leading innovator in the Commonwealth
of Virginia. For example, Hopewell is the first school division in the history of
Virginia that supports a year-round calendar for the entire division. Also, the school
supports “deeper learning” initiatives that focus heavily on student choice, voice,
communication, collaboration, and critical thinking skills, by answering real-world

problems. This project applies “deeper learning” concepts by including Ms.
Youman's class as the central contributor to impacting the DuPont community and
creating a lasting legacy!
Mrs. Youmans Class project included answering this driving question:
“How can we make DuPont an equitable wellness hub for the community?
As students were working on this project and students were walking by the towering
oak trees alongside the proposed site, one of the students proclaimed:
“I feel like I am taking a walk in the woods!”
-5th Grader - Aubrey Arnston
The rest of the supplemental resources will be used for the students to use their
voices and actions, demonstrating leadership, communication, and innovation by
resounding for positive changes for the betterment of DuPont, with a concluding
concept of what the students are envisioning.
When answering the driving question, three teams of students were formed. A
design team, video team, and LOVE sign team. Below is a video from the video
team. First, the school librarian, Ms. Evans, helped the students develop a script,
communication skills, and video editing skills. Next, the students collaborated and
then met with Ms. Evans to create a video that accompanied a presentation given
and shown during a School Board Meeting on March 10th. As mentioned before,
our school is tackling three projects at the moment, including a playground,
blacktop, and community wellness loop. The students addressed all three concerns
and delivered an informative, self-thought, and self-made video.
Please double-click on the picture and then hit the play button.

The image above includes information from the LOVE sign team and the Design
team. Students were able to apply their artistic and mathematical skills to develop
their interests. The LOVE sign team met with Jackie Shornack, Hopewell's previous
mayor and project lead, on the only LOVE sign in Hopewell. Jackie informed the
girls on theming, size, colors, etc. A central theme of this project is health and
wellness, so the students have created some amazing ideas that tie into that
theme. The design team is heavily involved with the land area, property lines, and
purpose. Students considered installing a community pool, skate park, fitness
equipment, community garden, and biodiversity, just to name a few. Students
learned the value of understanding property lines and liability concerns to help
make decisions. The students decided on a community garden and fitness
equipment, with the possibility of minor additions along the path. The students
learned about square footage within the area and mapped out the feasibility of
placing certain items into the small available space. The students will continue their
efforts and ideas into April, May, and June to complete the vision for future
implementation. Additionally, these students will be representing at RVA Toolbank
community construction as they enter 6th grade in the fall of ‘22.

